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Appreciation for the Association Members’
understanding and dedication and Report of the 2010 Policy Year Renewal

FRIZAATEE IR DT LB 2277 %2EL ¢, On behalf of the Association | would like to
BIZHDRESTXNE T, express our deepest appreciation to our Members
for their dedicated support.
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1455 09-008 5 (20094F- 11 F 24 F (4 56 F7) T2 As announced in our Club Circular No.09-008

. (24th November, 2009), premiums for the 2010
DEHBD AR IZ OV TIZ12.5%DE X F )L - ) . .
policy year for ocean-going vessel insurance saw a

AY 7)) = A AR PR BRI DV TR Ui A general increase of 12.5%, whereas premiums for
FLIE T2 EEL 2, FRCAMIAG IRIRIC D & & coastal vessel insurance remains unchanged.
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HABOEREIZENEL T A AE e 2 A 5B Despite the heavy burden of a fourth successive
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X TS EELL A LA DR Z IO T general increase for ocean-going vessels, we were
BEMRTRAHEUIZA20H& 6 > THEFTE TL renewal. Thanks to the warm support of our
WAMILA &L CTI0 A Ji b D IITARRER T PRBsR AF- Members, on 20th February, 2010, the

DAR—1 Y] BT ENTEELTZ, Association’s tonnage stood at more than 90
million tons. We would like to express our sincere

able to accomplish our goal of a successful

gratitude to our Members for their kind
understanding and dedication.

We had previously estimated that the insurance
performance of 2009 policy year for ocean-going
vessels would significantly improve as a result of
lower cargo movements after the Lehman Brothers

B A L Shock of September 2008. Unfortunately however

Toshiyuki Matsumoto, Executive Director claim levels have remained consistently high.
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As at halfway through 2009, claim levels seemed
to have ameliorated. We also note that
operational difficulties arising from the shortage
of seafarers has reduced. We may, therefore,
allow ourselves some hope for an improvement in
insurance performance for 2010.

Worldwide, as every member of the International
Group of P&l Clubs (IG) has reported, the value of
IG Pool claims arising in 2009 will be greater than
that of 2008. The outlook is not positive.

It is very important for Members to ensure the
safe management and operation of all their
vessels as these have a direct and positive
contribution to the Association's insurance
performance, premium levels and to achieving the
second Five-Year Strategy.

The Association has closely co-operated and
supported our Members in their efforts to avoid
unnecessary disasters and incidents. We have
increased the number of staff in our Loss
Prevention and Ship Inspection Department and
have strengthened the Loss Prevention Activities
of the Association.

We will continue to supply better services in all
areas to the Members whilst implementing our

cost saving plan.

| sincerely ask for the continued understanding
and support of every Members of the Association.

It is our pleasure to report the following renewal
details:
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Ocean-going vessel

During the last policy year several old and non-
economical vessels were scrapped or sold.
However new vessels continue to be delivered.
Although the number vessels entered with the
Association saw a year-on-year decrease of 38, to
2,699, the size of the new vessels has resulted in
a tonnage increase of 1.9 million tons, resulting
in a total entered tonnage which currently stands
at 88.3 million tons.

Coastal vessel

The situation has largely unchanged from in 2009
policy year. The number of coastal vessels
decreased year-on-year by 208 to 3,230. This
represents a 0.2 million tons contraction in coastal
tonnage to 3.3 million tons.

Toshiyuki Matsumoto
Executive Director
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Please contact us if incidents occur !!(Introduction of Claims Department)
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The Claims Department in Tokyo is notified by
Members entered through the Underwriting Dept.
of our Tokyo Principal Office of incidents and
takes whatever action is necessary to achieve the
best outcome of a claim. Our Kobe, Imabari, and
Fukuoka Branches each have a team of claims
handlers assigned who provide the same service
to Members entered through those branches.

The entire claims handling process, from receiving
a notification, investigating the incident, finding
appropriate solutions, negotiating settlement, and
indemnification of the member is managed by a
dedicated claims staff member. Since incidents
occur during holidays and after hours, the Claims
Department provides support for such urgent
matters, including establishing guarantee letters.
The group photograph shows both the
established and new staff members who joined us
this April.

WiGo -7
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Claims Administration Group

Standing left to right : Y. Tanaka, N. Ohsumi, K. Saito
Seated left to right : S. Wada, Y. Shibata, I. Kawanishi
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There are more than 40 staff members in the
Claims Department, which consists of five groups:
Groups | to IV respond to, and solve, P&I claims;
the Administration Group organizes our
correspondents network, manages Pool claims
among the International Group of P&l Clubs and
provides other related services of the Claims

Department.

In 2005 our Newsletters carried an introductory
article on the Claims Department. The article
provided information on overall claims trends and
noted that the annual number of claims received
and paid per policy year was comparatively stable.
However, during the next policy year (2006), a
number of large accidents occurred. This upward
trend resulted in a marked increase in claims
costs, placing the Association’s insurance
businesses in a difficult position. It is estimated
that the claims incidence for this year, 2010, will
continue to follow this upward trend. The
Association has responded to this challenge by
announcing a cost reduction program of JPY
1,700 Million, described in an article, “A Request
for Support and Co-operation with our Plan for
the Reduction of Incidents & the Promotion of
Increase Vigilance and Safety Navigation — Our
Target Savings are JPY 1,100 Million & JPY 1,100
Million” published in a Special Circular, (No. 09-

g BT
Tebti MR PR T A T R TE
KNHET FFILFIFE, 12
Group 1
Left to right : E. Sagara, H. Hirano, S. Tsugawa, T. Endo,
H. Ouchi, K. Aoyama, H. Kikegawa
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015, 9th February, 2010). This costs reduction is
certainly one of the Claims Department’s top
priority goals.

Reducing claims costs is not an easy task and
cannot be achieved without the understanding
and co-operation of the Members, who are the
key players. There is no shortcut, but the
Members' and the Club’s continuing and detailed
investigation of the cause of each accident, so as
to prevent similar accidents occurring, will play an
even more important role. The Claims Department
will streamline and optimize its operations while
maintaining high-quality claims services. In
addition, we intend to contribute more than ever
to preventing the recurrence of the incidents and
help reduce claims costs through seminars and
workshops to be provided in co-operation with
the Loss Prevention & Ship Inspection Department
and the Tokyo Underwriting Department.

Taking this opportunity to welcome the Spring of
2010, in which the Association commemorates its
60th anniversary, all of the staff in the Claims
Department ask for your continued understanding
and guidance so that we can provide even better

claims services.
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Group I
Left to right : A. Kinoshita, Y. Nakamura,
M. Kii, S.Shin, T. Watanabe,
K. Yagisawa, Y. Nakayama,
H. Koyama, K. Ono
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Group III
Standing left to right : S. Koike,
N. Hashimoto,
S. Nishino, T. Kato,
R. Yamamoto,
S. Kurashina
Seated left to right :M. Okada,
R. Kitazawa
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Group IV

Standing left to right : M. Ootsuki, T. Saito, Y. Kato, N. Kondo, K. Jyou, R. Odajima, J. S. Son, S. Yamagishi
Seated left to right : M. Naito, N. Matsui, H. Akasaka, K. Shida
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Compliance as it was, is & will be
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Makoto Kano, Executive Director

We would like to extend our deepest gratitude to
all of our Members for their continued support.
Following the topic of an internal audit that we
briefed you on the other day, this time we will
explain the Association’s compliance.

Structural background and operation

A series of scandals that occurred at the end of
the twentieth century made compliance of the
utmost importance on a global scale.

In Japan, the Whistleblower Protection Act and
Companies Act were effected in 2006 and the
Financial Instruments and Exchange Act came into
force in 2008. The aim of establishment of above
laws and those related ones was to promote the
internal control and compliance within the private
sector, which responded by internalizing such laws
accordingly. The Association, being commissioned
to handle liability insurance by each Member, has
been catching up above on the recognition that
securing an organizational structure and credo are
imperative, regardless of any differences in the
governing law.

2004 :Decided to establish a structural framework.
Formulated regulations on the Compliance
Committee and the consultation service
organization.

2005:Formulated the Charter of Conduct and
Compliance Manual.

2007:Appointed the Internal Audit Division
Manager to the Chief of the Secretariat of
Compliance Committee.

2008:0rganized workshops within the Secretariat.
The manual was revised according to the
revision or abolishment of laws and a
provision for due process of the regulations
was formulated.
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2009:Implemented knowledge-level test on staff
(The maximum distribution of accuracy rate:
80~90%)

Owing to the nature of our business, many staff
are familiar with judicial affairs and there is a
culture of respecting laws and ordinances and
regulations based on cases from domestic and
overseas operations, which no doubt contributed
to our high performance in the knowledge-level
test. However, this does not mean there are no risks.
At present, the Secretariat having Compliance
Committee, as a direct reporting organization to
the Directors Meeting, independent of operations
divisions, is committed to implementing internal
control on staff, upholding compliance as a united
body, and maintaining a system that facilitates
operations based on integrity and fairness.
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Principles of conduct and System of Compliance

Our Charter of Conduct (refer to the website)
includes not only the issue of compliance but
also the principles of conduct of the Association,
centering on stakeholders engagement;

Furthermore, we have prepared compliance
manuals based on talks with each department
(including branches) of the Secretariat regarding
the content of their operations. Those risks
concerning operations are being verified and
recommended countermeasure to
them from an objective perspective.

FHEHEICIFT—RI\w
dback to applicants

AVISATIAF T4H— AVTSA7 2V AEREO
(BEBFIDEBE) D#REReport (BHEHR)
Compliance Officer Compliance Consultation Services
(GM of each Dept) (GM of General Affairs Dept)
\.w G)@?E%/Repy
©. @LE.~Ac \n @4LE Action
AVISAT I ARER

(EER. BHEE ES. tENR. HHBHR. EEER)

Compliance Committee
(Director General, Executive Director, Director,GM of Planning Dept,
GM of General Affairs Dept, Chief of Internal Audit Div)

FHIDFTR . MR E
MERGOUNERE

(BIEEE. BHEBALL)
System Enhancement, Review Policy

When a compliance
issue has arisen or is

Address Problem Issues

(Corrective Measure, Prevention of Recurrence)
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( C)

)
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10

suspected of having
arisen, the Secretariat
responds as shown in the above diagram.

Due process is prioritized for issues such as
improvement and preventive measures and
protection of whistleblowers in a prompt,
accurate, and fair manner.

More details will be provided on a separate
occasion; meanwhile, we will continue to work
towards compliance without impairing the trust of
Members.
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STAFF NEWS

ONMNFi¥#) 2010.4.1 Promotions and changes On 1 April 2010:
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Yuichi Tanaka has been promoted to Assistant
General Manager of Claims Administration
Group of Claims Department. He has also been
appointed Assistant General Manager of Loss
Prevention and Ship Inspection Department.

FRIRAEERIE N —T v X — Vv —
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Koichi Miyahiro, Manager, has been moved to
Underwriting Group of Underwriting Administration
Department.
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OHYVHLITEVEL: GRIEH) Leavers:
2010.1.12

FLRIR

B &

Megumi Kurokawa, a staff of Tokyo Underwriting
Department resigned on 12 January 2010.
2010.1.31

T SR - B R A AR

HE

Hikaru Yoshiga, Senior Analyst of Kobe Branch
retired on 31 January 2010.

RHEFE TR —T v F— Y —
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Kayo Saito, Manager, has been moved to Claims
Administration Group of Claims Department.

ME IR N —T e F =Ty —
R PR E B
Shinjiro Okabayashi has been promoted to

Manager and moved to Underwriting Group of
Kobe Branch.
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2010.2.19
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Tadashi Sugimoto, Manager of Group IV of Claims
Department resigned on 19 February 2010.
HHEHAEBHEII N —T

A ]

Koji Morimoto, a staff of Group | of Claims
Department resigned on 19 February 2010.
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O&ALKBEVLET (FkEMIr) Recent Arrivals:

2010.2.1 On 1 February 2010
PSR 70—

FPEFAE T
Hiroko Jinno - Underwriting
Group, Kobe Branch

HhE SRR A L~

Y B

Rie Ikeda — Claims Group, Kobe
Branch

2010.4.1 On 1 April 2010

T 27Ny gV HEEER - 5
FHH R

Yoshihide Tanaka - General
Manager, Loss Prevention and
Ship Inspection Department

FEBLER - B R

LR

Tetsuo Ishii — General Manager,
Accounting Department

HHEMERELIN—T ) =5 —
ARIRAG

Hiroaki Akasaka - Assistant
General Manager, GrouplV,
Claims Department

Ty INOP&I Z1—XLA— §288 2010%E48

2010.4.1 On 1 April 2010
HERAREII N —T
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Ryota Kitazawa - Group I,
Claims Department

HFHER 3T —T

fif) FH B A

Mayu Okada — Group I, Claims
Department

HEHE L FE 2L —T

i3UETS

Tomoko Watanabe — Groupll,
Claims Department

R L1TN—T

W 47

Yumi lkeda - Group I, Tokyo
Underwriting Department

11
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X=W2HIoaZFRWEEZVWTWETH?
Have you enjoyed our “Alert Service™?

Members only

If you are a Member, you can receive e-mail updates of news and information published by the

Association through our "Alert Service'.
Simply register your e-mail address (es) in the Members' area of the Association's Home Page.
If you have not yet registered for the "Alert Service", Please Try Soon !
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